Club Health Assessment for District 35 A through February 2010

Status Membership Reports Finance LCIF
Number of YTD Member Avg. length of Months Yrs. Since Months Donations
Times on Status | Current YTD YTD YTD Net Count 12 service Since Last No Since Last for current
Club Club Charter Current Quo within 2 Member Members Members Net Growth% Months for dropped Last Officer  President Active Activity Account Fiscal
Number Name Date Status * years Count Added Dropped Growth Ago members MMR *** Report Rotation Email ** Report *** Balance Year
If below If net loss If no report When Notes the If no report
15 is greater in3 more than officers that in12
members than 20% months one year do nothave months
appears appears appears in appears in an active  appears in
in red in red red red Email red
Clubs less than two years old
105646 FLORIDA E-LIONS 06/02/2009 | Active 58 18 0 18 45.00% 0 0 Same 0
107359 MIAMI CAMOAPA 02/08/2010 | Newly Chartered 22 22 0 22 100.00% 0 0 New ™ N/R
105887 MIAMI LATIN 06/17/2009 | Active 27 2 0 2 8.00% 0 1 Same N/R $60.00
106211 MIAMI NE LATINO 08/06/2009 | Active 26 27 1 26 100.00% 0 0 0 New M 0 $100.00
Clubs more than two years old
12770 AVENTURA-NORTH MIAMI 11/02/1953 | Active 33 0 7 -7 -17.50% 40 9 0 New M 0 $2600.00
BEACHLC
12726 BIG PINE KEY 12/05/1957 | Active 10 2 2 0 0.00% 10 15 0 Same S 5 $100.00
12730 CORAL GABLES 04/19/1938 | Active 14 0 0 0 0.00% 16 0 Same P,S,T N/R
40424 CORAL WAY COLOMBIAN L 10/05/1981 | Active 40 6 0 6 17.65% 32 0 New 8
C
12732 DANIA 06/20/1947 | Active 42 0 3 -3 -6.67% 46 8 2 Same N/R $25.00
55085 HALLANDALE HOLLYWOOD 12/06/1993 | Active 16 1 3 22 -1111% 17 5 1 New 32 $50.00
PROFESSIONAL PEMBROKE
29797 HIALEAH MILANDER 09/24/1974 | Active 8 0 9 -9 -52.94% 17 12 0 Same ST N/R
59584 HIALEAH PAN AMERICAN 05/23/1997 | Active 39 3 7 -4 -9.30% 43 4 0 New 29 $200.00
12739 HOLLYWOOD 04/30/1947 | Active 8 2 1 1 14.29% 7 9 0 Same M 0
57101 HOLLYWOOD 06/08/1995 | Active 18 5 4 1 5.88% 18 5 0 New M 0 $25.00
COLOMBIAN-AMERICAN
12744 KEY BISCAYNE 09/11/1953 | Active 23 0 0 0 0.00% 30 0 New M N/R
12745 KEY LARGO 05/22/1956 | Active 43 0 2 -2 -4.44% 45 3 0 Same P 7
12746 KEY WEST 04/28/1938 | Active 22 0 1 -1 -4.35% 24 9 0 New S,T,M N/R
12748 MARATHON 03/23/1951 | Active 13 2 0 2 18.18% 11 0 Same T 4
12749 MIAMI 04/23/1924 | Active 20 2 2 0 0.00% 22 11 0 New P N/R $1525.00
43148 MIAMI ARGENTINIAN 11/18/1983 | Active 12 0 0 0 0.00% 12 0 1 None N/A
12752 MIAMI BUENA 03/11/1970 | Active 54 7 4 3 5.88% 53 20 0 Same 44
VISTA-BILTMORE
36110 MIAMI COLOMBIAN 10/10/1978 | Active 21 1 1 0 0.00% 18 2 0 New T N/R
30261 MIAMI CUBAN 02/27/1975 | Active 52 4 3 1 1.96% 55 2 0 New ™™ N/R
61172 MIAMI DORAL 10/16/1998 | Active 11 3 0 3 37.50% 8 1 New 5 $100.00
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51355 MIAMI GUATEMALA 02/25/1991 | Active 9 0 0 0 0.00% 10 0 Same T N/R
12754 MIAMI HAVANA 09/22/1971 | Active 1 1 0 1 10.00% 11 0 Same T N/R
83114 MIAMI HONDURAS 07/15/2004 | Active 20 8 0 8 66.67% 12 0 New P 6 $125.00
64931 MIAMI INTERAMERICAN 01/23/2002 | Active 25 0 0 0 0.00% 26 0 Same T 4 $200.00
ECUADOR
53074 MIAMI KENDALL WEST 05/12/1992 | Active 8 0 1 1 -11.11% 10 9 0 Same ™™ 8 $500.00
12759 MIAMI LAKES 02/25/1964 | Active 32 1 2 -1 -3.03% 38 8 0 New T 0
60729 MIAMI LAUTARO 05/07/1998 | Active 30 5 3 2 7.14% 28 5 0 New ™™ $420.00
44290 MIAMI MANAGUA 10/22/1984 | Active 49 21 0 21 75.00% 29 0 Same P,TM 0 90+ Days $175.00
98851 MIAMI NICARAGUAN 03/20/2007 | Active 39 7 4 3 8.33% 39 2 0 New 3 $100.00
12758 MIAMI NORTHSIDE 10/11/1960 | Active 19 0 0 0 0.00% 22 0 Same P N/R
12736 MIAMI SPRINGS 03/31/1937 | Active 49 0 2 -2 -3.92% 55 3 0 New 8
63055 PEMBROKE PINES WESTON 04/12/2000 | Active 19 0 0 0 0.00% 19 21 1 None N/A 90+ Days
12772 PERRINE CUTLERRIDGE L C 03/31/1954 | Active 9 0 0 0 0.00% 10 1 Same N/R
12773 REDLANDS DISTRICT 06/02/1925 | Active 11 0 0 0 0.00% 13 0 Same M 47
61157 SOUTH FLORIDA ASIAN 09/28/1998 | Active 21 3 0 3 16.67% 29 0 New 4
AMERICAN
95956 SOUTHEAST FLORIDA 02/28/2006 | Active 14 0 0 0 0.00% 24 0 Same ™ 0
VENEZUELAN
12757 SUNNY ISLES BEACH 06/28/1950 | Active 23 0 5 -5 -17.86% 28 5 0 Same M 25 $100.00
12763 WEST MIAMI SUNSHINE 01/04/1956 | Active 27 4 0 4 17.39% 41 0 Same ST 6 $180.00
Current YTD YTD YTD  Current YTD Member Average % of Clubs % No % No % of Clubs Number % Status Quo Number  Average Members % of Clubs
Total New Cancelled Net Total YTD Net Count 12 Member with less than MMR Officer with of Clubs Clubs of Cancelled Lost Cancelled for
Clubs Clubs Clubs Club Members YTD YTD Net Growth Months Count 20 in Report in balance in in Financial Cancelled Club Due to Non-Financial
Count Count Count Gain Count Add Drop Growth % Ago Per Club members 3 Months 12 Months 90+ days Status Quo Suspension Clubs Age Cancellation  Reasons
42 2 0 2 1,047 157 67 90 9.40% 968 25 40% 2% 5% 5% 0 0% 0 0 0 0%

* - Cancellation Reasons: 1-Objectives/conduct, 2-Non-active club, 5-Non-existing club, 6-Disbanding, 7-Merger, 8-Financial Suspension, 9-District/Multiple District Dues.

** - Abbreviation: P-President, S-Secretary, T-Treasurer, M-Member Chairperson.
***_ Abbreviation: N/R-Never Reported.
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